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Memo to DDCI from 10. dated 11 July 1070 
Same Subject □ ' 


believe the new system of achievement, use, and maintenance 
j*? der development, combined with recognition of 
achl ® ve3n ent as a DO promotion precept, are pref- 
erable to a step increase. [_^] 1 * 


w * 


25X1 


*■^1® recent data cited in the 10 study suiicest that - 

vMr^ n ?« 1 i° f the Dire <= torate of Operations who devoted two 
' anguage study are successfully competing for 

c^aShs S and Q h nf h Ji r pe ® rs * Fnrt £ er » as cited in para- 
grapns 8 and 9 of the reference, the DUO now instructs his 

ranline^and^iLotiS 1 ^ d ? e ? ei ? ht training in 

h cll,S10n ° f , la ”6 ua S° training as 
ra "^I« 5 «. I believe, a more autben- 
lA ? jJ 5 8 that P eriods spent in language 

disadvantage an officer, as compared with an 

«nfolfhon prize" |f^ ht be '" 0r0 Ukely Con5t ™ d aa a 
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SUBJECT: Study of the Career Impact of Two -Year hard — 
Language Training on BO Operations Officers \_\ 


3. The new Incentive Program for language achievement, 
soon to be submitted to the DBCI, will offer monetary awards 
of Up to S3, 200 to persons enrolled in a hard language anc 
who achieve the Minimum Professional Proficiency ( j ) lov °J 
in reading and speaking. The officer who B Kii e ?- h H 0 1 “® ua8e 
on the job will receive a use award m the form of ,50 per 
pay period, while a maintenance award will be halt that 
amount. This series of incentives are 

continued motivation, whereas a one-step increase built into 
the recipient’s base pay is more likely to motivate for a 
limited period. For these reasons, the Language lucent iv 
Implementing Committee recommended earlj^r against use ot 
quality step increases as incentives. [ | 

4 In sum. I believe the IG recommendation has boon 

overtaken by the new program of incentives and BO personnel 
yVCiiw-vii A t? .. . nnpt rnt firnlTOVS th© IG 


proposal. sRoujio ue w r i — * i 

one-step pay increase for two years’ study of a hard language 
should be P integrated into the Incentives Program and adjust- 
ments made in monetary incentives for achievement, use, and 
maintenance of these languages. | 1 

/s/ Donald E. Smith 
Donald L. Smith 
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